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NOTE: 


ACTION PLANS 
BUILDING PLANNING COORDINATORS Bee 
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Background and charter (mission and functions) 
Passout Agency Domestic Real Estate repobt and the Report on 
Ageney Space Utilization an the Metropolitan Washington Agea 
Discuss: the Computer Run on Agency Metropolitan Space (CRAMS); 
distribute copies of each directorate's listings 
Distribute copies of the Building Planning Structure; answer 
questions of remponsibilities and inter-relationships 
Request a list of dewignated Building Planning Assistants (BPAs) 
from each BPC for his directorate; one BPA from each component 
Discuss the need for identification of research in process and 
contracts let - by office, project officer,mmi time schedule and 
product anticipated ~ which may contribute to of place demands 
upon the Building Planning Program 
Review catagories of space, standards and reporting outline (to be 
refined before releasmat a later meeting) 
Circulate /minpatiem of BPS officers with areas of responsibility of 
each and items of accross-the—board thhmm interest highlighted 
Search for advanced items portending greater efficiency, more 
effective commmication, screened information in lieu of copies 
increasing our storage problems (improved flow of information 
and records management ) 
Prepare to identify elements to be moved in the checkerboard shift: Hgs 
to new space; outside to new space; outside to Hgs 
For the future = which units now in Hqs should move to new space, 
which units now outside should move into HQS space,and which now 


outside should move into new space, Type of space, cluster rela- 
tionships, particular air/power/lighting/configuration requirements 


Approved For Release 2002/03/25 : CIA-RDP86-00244R000200010024-8 


# Results to be reviewed at next meeting 


